


In pre-war eastern Europe it 
was customary in many towns 
and often even villages to have 
a house or a room dedicated to 
the mitzvah of Hachnasat Orchim 
- hospitality to guests.  This was 
in line with the Chofetz Chaim’s 
statement at the end of chapter 
two in the third volume of his 
sefer Ahavat Chesed. The Chofetz 
Chaim writes: ‘it is customary in 
all of Klal Yisroel to have a Chevra 
(group) for Hachnasat Orchim 
who dedicate themselves to this 
mitzvah and fortunate is their 
lot.’

How important is this mitzvah? 
The Chofetz Chaim himself points 
out that it is significant that a 
complete parsha in this weeks’ 
sedra is dedicated to the story 
of Avraham’s Hachnasat Orchim 
to what he perceived then was 
Arab travellers, (in fact they were 
angels) all this is to teach us the 
importance of this mitzvah. The 
Gemara in Shabbat 127 says: Rav 
Yehuda said in the name of Rav, 
‘hospitality to wayfarers is greater 
than welcoming the presence of 
the Shechina for it is written 
(Bereishit 18:3) ‘he (Avraham) 
said, my master if I have found 
favour in your eyes please do not 

bypass your servant’ 
i .e .  Av r a h a m  l e f t 
Hashem as it were to 
attend to the wants of 
the three travellers.

Even more says the Gemara, 
Rav Yoshanan said, ‘hospitality 
to way farers is as great as 
early attendance at the Bet 
Hamedrash’ or as Rav Dimi of 
Nehardea said, ‘it is even greater 
than early attendance at the Bet 
Hamedrash.’ And we know how 
much our sages valued the study 
of Torah.

As a result of these statements 
the Chofetz Chaim rules that if 
there is no one else available, one 
is to cancel his learning session 
and attend to the needs of the 
travellers. The Gemara says in 
Bava Metzia 86 that in the merit of 
the mitzvah of Hachnasat Orchim 
whatever Avraham did on his own 
to the travellers Hashem repaid 
him by doing the same chessed 
to Klal Yisroel. Avraham fed the 
travellers directly and Hashem 
gave the Manna directly do Klal 
Yisroel. But when bringing them 
water Avraham used a shaliach - 
an intermediary (Yishmael) and 
so the water was given to Klal 
Yisroel in the desert by a shaliach 
(the rock).

Rav Moshe Feinstein zt’l once 
pointed out that when a guest 
enters your home and you send 

your son to bring the guest a 
drink you may think that you are 
teaching your son the mitzvah 
of Hachnasat Orchim and that 
you have fulfilled the mitzvah of 
chinuch - education. But all you 
are doing is teaching him that 
when he grows up he will send 
his son to fulfil the mitzvah of 
Hachnasat Orchim.

The story is told of one Succot 
the famous Rov of Vilna R’ Chaim 
Ozer Grodzinsky zt’l was ill and 
when a guest came to visit him 

he apologised to the guest that 
he could not join him in the 
Succah as he was ill and the 
halacha is mitztaer - one who 
is in pain is released from the 
mitzvah of Succah. The guest 
sat down to eat by himself in the 
Succah and several minutes later 
R’ Chaim Ozer zt’l, all bundled 
up in warm clothes entered the 
Succah and explained that upon 
reflection he realised mitztaer 
is released from the mitzvah 
of Succah but not Hachnasat 
Orchim! Hachnasat Orchim must 
be done in person!

But what exactly does the mitzvah 
of Hachnasat Orchim entail?

There are four major elements of 
this mitzvah.

Achila -feeding the guest, shtiya 
-giving the guest to drink, lviya 
- accompanying the guest as he 
leaves and lina - finding him a bed 
to sleep in.

But there are other minor 
requirements for Hachnasat 
Orchim. For example just as 
Avraham Avinu prepared water 
for his guests to wash up and 
a shaded area for them to rest 
up one should prepare similar 
amenities for any guest.

One should greet guests with a 
pleasant manner and not make 
them feel as if they are a burden. 
It is important to ensure that a 
guest suffers no embarrassment 
and one should not burden a 
guest with a description of his 
own problems. One should give 
the impression that he can afford 
to be expansive and having a 
guest is no bother at all. In short 
one has to make a guest feel as 
comfortable as possible.

When providing food one should 
give the impression that he 
would like to do even more for 
his guest and serve them in the 
most respectful manner possible. 
When providing bedding he 
should provide them with the 
best facilities he has available. 
The Gemara in Sotah 10a suggests 
that one should have a spare 
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