


a complainer – a taker who only has 
criticisms for the people who are trying 
to lead them b’derech HaTorah – and so 
can only be classed as an Adam? Or is he 
a true banim shel Makom - person who 
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I would like to further develop this 
idea by suggesting that Yehoshua was 
being given the best advice in how to 
be successful as a leader.

Anybody who has been in a leadership 
posit ion knows the challenges of 
being able to motivate, encourage and 
nurture. When I made the decision to 
enter the Rabbinate, I was told that it is 
no job for a Jewish boy. While I assume 
that the person who said it to me was 
joking (and had probably heard it from 
somebody else), there is an element of 
truth to it. Being in a leadership position 
comes with much responsibility: To 
the people, to your family and most 
importantly, as a Rabbi, to representing 
Torah and mitzvot in a favourable light. 
None of this comes easily. Very often a 
leader will encounter challenges and will 
have to drum up support. Remember - 
even Yehoshua was told ‘ they are 
troublesome and un-co-operative’. 
This harsh reality is something that a 
leader will have to face up to - there are 
times when the challenge is great. Even 
Moshe Rabbeinu, arguably the greatest 
leader, had to deal with Datan, Aviram, 
Korach and the complainers.

In this week’s sedra, Hashem instructs 
Moshe to take Yehoshua Bin Nun and 
give him Semicha - appoint him as a 
successor for the leadership. Rashi 
comments on the verse that Yehoshua 
was told: ‘You are fortunate that you 
are privileged to lead the children of 
Hashem.’

Soon af ter, when Yehoshua was 
instructed in front of Elazar and the rest 
of Klal Yisrael, Rashi says that he was told 
how hard it was to lead the nation: ‘You 
should know that they are troublesome 
and uncooperative.’ This is as realistic as 
it gets. Imagine - you are about to start a 
new job and your new boss tells you that 
you have no idea what you are letting 
yourself in for. What a fantastic reality 
check. ‘They can be pests and nuisances!’ 
Yehoshua was told. 

These two statements do not seem to 
support one another. Were they, or were 
they not a pleasure to lead?

Rav Shimon Schwab zt’l explains that 
at Har Sinai, at the time of Matan Torah, 
we received a unique kedusha that we 
had not had before – this was over and 
above the mitzvot that we received at 
the time. We were elevated from being 
simple humans into a new sphere - Bnei 
HaMakom - children of Hashem. Rather 
than having all of the privileges and, 
more importantly, the responsibilities of 

being human, we, as a new nation of Bnei 
Torah, had a whole new purpose to our 
lives. The derech HaTorah would enable 
us to achieve a kedusha - a uniqueness 
that was never possible before.

This concept is also illustrated in the 
Mishna in Pirkei Avot which says that 
Adam is beloved because he was created 
b’tzelem Elokim - in the image of G-d. Bnei 
Yisrael are even more beloved because 
they are called ‘banim shel Makom - the 
children of Hashem’. We attained this 
higher level of being banim shel Makom 
at Har Sinai - at Matan Torah.

The pr imary role of any leader of 
the generation (or a leader of any 
community for that matter) is to bring 
out the true kedusha of Bnei Yisrael – 
banim shel Makom.  This is a tremendous 
challenge that, with all of the trials of 
being a leader, can be easily overlooked. 
Therefore, before anything else was said, 
Yehoshua was told what the potential of 
Klal Yisrael was what he could achieve 
by leading them in the right direction. 
Only then was he told from where he 
would have to take them – a base level 
�‘�ˆ���•�‡�Ž�¤�•�Š�á���…�‘�•�’�Ž�ƒ�‹�•�‹�•�‰���Š�—�•�ƒ�•�•�ä

This is not only a lesson for a leader or 
somebody who wishes to undertake 
communal responsibility, but for any 
layman as well. A person needs to know 
how beloved he is to Hashem. Is he 

Make no mistake; it is easy for this 
knowledge to de-motivate anybody. 
Therefore, it is most important to start 
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to see everybody for their good and 
their potential is vital. It has to be the 
starting point. 

Yehoshua was being told: ‘You need to 
have an overall positive vision of the 
responsibility you are about to take 

on’. You need to be excited about the 
potential that you can bring out of the 
nation. There is no other way to start.

But a reality check is necessary too. If 
you are not aware of the true nature of 
the challenges you will face, when they 
do arise, it may be too much to handle.

With the understanding that people will 
naturally be challenging, it is a leaders 
role to appreciate that and then move 
them on from being an Adam and to 
elevate them to being true banim shel 
Makom - people who are achieving 
their potential and attaining a level of 
kedusha al pi derech haTorah - living their 
lives by Torah values. 

There is a famous saying: ‘Some people 
dream of success while others wake 
up and work hard at it.’  Success can 
only come through hard work which all 
began with a positive vision. You need 
both: First the positive vision and then 
the hard work.
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